MSSP Application

Actions, Tips and Tricks

June 8, 2022
2 PM



Agenda NAACOS

1. Housekeeping and Introductions

2. Presentations:
* Kyle O’Brien — Caravan Health

3. Audience Q&A and follow-up



Housekeeping naco;

1. Speaker will present for around 40 minutes

2. Q&A will take the remainder of the time
* You can submit written questions using the Questions tab on your
dashboard to the right of your screen at any time during the webinar
* If you would like to ask your question verbally, please indicate that
when submitting your question and we will unmute you during the
appropriate time of the Q&A session.
3. Webinar is being recorded

* Slides and recording will be available on the NAACOS website within
24 hours.



Speakers

Melody Danko-Holsomback

Melody Danko-Holsomback, MSN, CRNP is the Vice President of Education for
NAACOS. She has over 11 years of population health experience and was the CAO
and Director of Keystone ACO prior to her current role. She has over 28 years of
experience in nursing, including positions in outpatient and inpatient care, as a
CRNP healthcare provider and as an IT analysts and performance consultant.

Kyle O-Brien

Having joined Caravan Health, Inc. in 2019, Kyle is in his in his fourth CMS
application cycle. Before joining Caravan, he worked as an employment attorney,
and, before that he clerked for several federal judges. When he isn’t stressing out
about all things MSSP, he can be found cooking with his wife and playing with his
two dogs in Kansas City (on the Kansas side).
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Know your deadlines

No Ands, Ifs, or Buts
Appeals to CMS are essentially unwinnable

)

MW CARAVANHEALTH.

www.CaravanHealth.com | Proprietary & Confidential, Not for Distribution - ~
,’!\ PART OF SIGNIFY HEALTH



Client Deadline

Hard Deadline
at Noon EST

NOIA 6/7/2022
Application Deadline 6/24/2022 6/29/2022
RFI-1
Last Day to ADD:
--ACO Participants 7/29/2022 8/4/2022
--SNF Affiliates

PHASE 1 , , ,

TINs Final Repayment Mechanism Amount providedto ACOs 8/26/2022
RFI-2
Last Day to TERMINATE:
--ACO Participants 9/2/2022 9/9/2022
--SNF Affiliates
Final Repayment Mechanism Documentation Due to CMS 9/2/2022 9/9/2022
ACO Participant List Dispositions 10/12/2022
SNF Affiliate List Dispositions 10/12/2022
3-Day SNF Waiver - Narrative Due 10/13/2022 10/20/2022
RFI 10/28/2022 11/3/2022
PHASE 2 /28/ 13/

Narratives  |Final Application Dispositions 11/17/2022

Annual Certifications (incl. Repayment Mechanisms) 12/2/2022 12/8/2022
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Submit as much as
possible by June 29

)

MW CARAVANHEALTH.

www.CaravanHealth.com | Proprietary & Confidential, Not for Distribution o N
),"\ PART OF SIGNIFY HEALTH



Minimum Required

A. TIN
B. Legal Business Name
C. Executed Participation Agreement

Extra Credit:
Provider Transaction Access Number (PTAN) as a backup
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PECOS Confirmation

Legal Business Name accuracy is crucial.
i.e., spelling, punctuation, capitalization & spacing

If in doubt, match PECOS verbatim.
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Banking Information

* Get your ACO banking information in order
* Fill out Form CMS-588
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Organizational Chart

Think through your ACO organizational chart early on
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Board of Managers

Chairperson

Tony Stark

Michael Bluth
Lindsay Bluth
Gob Bluth
Buster Bluth

Iagky. Funke
Tobias Funke

Barry Zugkgreain
Steve Holt

Executive Director

Doogie Howser, M.D.

Medical Director

Benjamin Franklin Gates

www.CaravanHealth.com | Proprietary & Confidential, .vor oi civu

Gregory House, M.D.

Compliance Officer

Dolores Landingham

Michael Clayten

Quality Improvement Officer

Creed Bratton

ering Committee
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ACO-MS’ Reporting Tab

Use it early and often!
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ACO Management System i
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Confirm Providers

Thoroughly review your ACO provider/supplier list, even
after participants are formally approved
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Merged/Acquired TINs

Verify you have appropriate documentation to submit to CMS
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Clear & Valid Execution

* E-signature is OK, if done with reputable vendor.
* Inserting scanned copies of a signature is not.
* Ensure proper signing authority
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Engage CMS

Utilize your ACO coordinator contact at CMS!
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Thank You

www.caravanhealth.com | info@caravanhealth.com | 916.542.4582
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