Medicaid Learning Lab:

Project Based Learning:

Project Overview:

The Medicaid Learning Lab will provide NAACOS ACO members the time and platform to explore
and learn about topics related to Medicaid value-based contracting and patient care models that
include a focus of issues compounded by the socio-economic factors of the Medicaid population.
The learning lab meetings will occur virtually each month for 90-minute sessions and will last for
a minimum of 12 months and continue until objectives are completed. Additional in-person
sessions may also occur at biannual conferences, if warranted.

Standards:

e Participants are asked to be engaged active participants in monthly meetings

e Participants are asked to share best practices and lessons learn from experiences with
like populations, care model or topic of discussion

e Participants are expected to actively participate in surveys and document review to
better enhance your learning experience and help staff understand your learning needs.

e Please be on camera and ready to participate in each meeting you attend.

e No question, thought, or example is a bad one. Learning is found in all examples weather
a success or failure in the past.

Objectives:

e Learn about Medicaid contracting throughout the states

e Learn about care models to support your contract populations and networks

e Learn about various care settings to address population needs

e Learn workflow options for value-based care related to primary care, SDOH, BH and high
needs people

e Learn how to improve quality in the Medicaid population

e Learn how to enhance patient engagement in the Medicaid population
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Requirements/Task(s):

Attend a minimum of 75% of the meetings

Actively participate in topic discussions where appropriate

Develop a draft plan of what your Medicaid ACO looks likes including participants,
Geographics and Medicaid population you are serving or would look like if planning a
new contract. Then outline a 2-year strategic plan on how you will include at least 2 to 3
new initiatives based on information gathered during participation in the NAACOS
Medicaid Learning Lab.

Record your notes/research here:

Outline the steps/plan for your project:

Use monthly meeting note templates to document your notes and options for your final
strategic plan

Start your project outline from the beginning of the learning lab to prevent an additional
large time commitment at the end of the learning lab series to complete your strategic
plan.

Meet with others from your ACO throughout the project to get their input, suggestions,
and support for possible implementation of learnings.

Complete your strategic plan after the final meeting, you will have one month to
complete and submit to NAACOS Education staff to receive your NAACOS Medicaid
Learning Lab completion certificate. (This will be separate from CEUs for participation in
live meetings)

Your final plan will be reviewed by the NAACOS team and Education Committee for
presentation and possible award at a future NAACOS event.

The strategic plan completion is not a requirement to participate in the learning lab
monthly session or to receive CEUs, but will provide tangible materials from your
participation that have potential for future ACO improvement efforts.

To Receive the Event CEUs, you must be present and actively participate in a minimum of
75% of the monthly meetings.

This event is only open to NAACOS Members.

Use your note templates from each meeting to draft your ideas to
add to this final project document and start putting the piece
together while they fresh in your mind.

Use this space for additional notes or to start the draft of your strategic plan including

implementation of 2 to 3 ideas taken from the learning lab presentations.
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