AGENDA

Wmatmn of ACOs

Medicaid Accountable Care Contracting
Learning Lab Kick-off Session

1:00 pm - 1:05 pm

1:05 pm - 2:35 pm

2:35 pm -2:50 pm

2:50 pm - 4:00 pm

4:00 pm - 4:45 pm

4:45 - 5:00 pm

Learning Lab Opening
Agenda

Medicaid Landscape

I.  Introduction
. Building more resources and shared
learning opportunities for Medicaid at

NAACOS
.  Medicaid 102
IV. Medicaid APM trends
Break

Addressing social needs in Medicaid
ACO presentations with Q&A

World Café: Informing NAACOS of your
Medicaid needs
Table exercise

Report out and Wrap-up

September 7, 2022
1:00 pm - 5:00 pm
Marriott Marquis
Washington, D.C.

Location: Shaw/LeDroit

Speakers
Melody Danko-Holsomback,
NAACOS

Meg Koepke and
Jenneil Johansen
Aurrera Health Group

All

Matthew Harvey, Integra
Adam Schulte, Nebraska
Kelli Thompson, Nemours

Melody Danko-Holsomback,
NAACOS
and Aurrera Health Group

Melody Danko-Holsomback
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Overall Learning Lab Project Objectives

Understand the needs of ACOs engaging in Medicaid contracts, gather information from leaders in
the field, provide a forum for further discussion on how to better serve and care for Medicaid
beneficiaries including social and behavioral needs and address workflows and ROI to sustain
resources to meet the ACO needs.

Strategic Objectives
Define needs through surveys, meeting activities and ongoing group discussions
Develop a plan to meet educational needs of participating ACOs

Create the platform for discussion, brainstorming and documentation of best practices that
are identified

Team and Group Objectives
Present current state of Medicaid population management
Identify gaps in information and ACO needs
Develop materials, events, or recordings for future use by ACOs
Activities
Kickoff meeting for project topic
Creation of strategic virtual workgroups focused on topic goals if needed
Document groups strategic needs and best practices
Outcome

Series of learning events for ACOs to participate in and learn from each other including follow-up
meetings on topic with in-depth discussion that result in structured outcome materials, webinars, and
conference sessions on areas of interest concerning the Medicaid population.
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