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AGENDA
Medicaid Accountable Care Contracting February 3, 2023
Learning Lab Virtual Series 2:00 pm - 3:30 pm
Location: TEAMS Meeting **Sent to participants**
Speakers
2:00 pm -2:15pm Learning Lab Opening Melody Danko-Holsomback,
Opening Introduction, Series Format and NAACOS
Materials
2:15 pm -3:00 pm Presentation on GRACE Care Model Steven Counsell, MD, AGSF, FACP
and Ms. Dawn Butler, JD, MSW,
Indiana University
3:00 pm - 3:30 pm Discussion All
3:30 pm Adjourn Melody Danko-Holsomback
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Overall Learning Lab Project Objectives

Understand the needs of ACOs engaging in Medicaid contracts, gather information from leaders in
the field, provide a forum for further discussion on how to better serve and care for Medicaid
beneficiaries including social and behavioral needs and address workflows and ROI to sustain
resources to meet the ACO needs.

Strategic Objectives
Define needs through surveys, meeting activities and ongoing group discussions
Develop a plan to meet educational needs of participating ACOs

Create the platform for discussion, brainstorming and documentation of best practices that
are identified

Team and Group Objectives
Present current state of Medicaid population management
Identify gaps in information and ACO needs
Develop materials, events, or recordings for future use by ACOs
Learning Objectives
Learn about Medicaid contracting throughout the states
Learn about care models to support your contract populations and networks
Learn about various care settings to address population needs

Learn workflow options for value-based care related to primary care, SDOH, BH and high
needs people

Learn how to improve quality in the Medicaid population
Learn how to enhance patient engagement in the Medicaid population
Activities
Kickoff meeting for project topic
Creation of strategic virtual workgroups focused on topic goals if needed
Document groups strategic needs and best practices
Outcome

Series of learning events for ACOs to participate in and learn from each other including follow-
up meetings on topic with in-depth discussion that result in structured outcome materials,
webinars, and conference sessions on areas of interest concerning the Medicaid population.
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